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Hastings Council Issues 

This report deals with Tressell Ward issues, as well as a summary of issues arising 
from my cabinet portfolio, for finance and property. 

As the council leader, Cllr. Kim Forward has introduced a number of ways you can 
keep up-to-date with what the council’s up to.  Kim does a weekly video blog which 
you can see here: 

https://www.hastings.gov.uk/news/vlogs/ 

Or there’s now a weekly Hastings Council newsletter by email, which you can sign 
up for here: 

https://www.hastings.gov.uk/news/newsletter/ 

And of course, Kim still has her fortnightly Hastings Observer column, as I did when I 
was leader. 

 

 

Tressell Ward Issues 

Since my last report in December, we’ve only done one Tressell walkabout, before 
Hastings went into Tier 4, then full, lockdown.  So for now, there are no more 
walkabouts, until lockdown ends. I’ve set up a ‘Tressell Blog’ on the website, where 
we report back on what we found on our walkabouts, and invite comments. 

The Tressell Councillors website is at: www.tressell.org.uk. Please promote it to 
anyone you know who lives in the ward (or indeed anyone else!). 

December walkabout 

On 17th December, we did our last walkabout of the year around the Mount Pleasant 
area, starting at the junction between Mount Pleasant Road and Priory Road, down 
Mount Pleasant to Broomgrove Road, on to the ward boundary at Hughenden Road, 
then back up to Priory Road via Calvert Road, St George’s Road, Emmanuel Road 
and St Thomas’s Road. 

Full details of this walkabout are on the Tressell Blog, but here are some of the 
highlights and updates: 
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Abandoned Land in Mount Pleasant Road 

For many years, an abandoned shop 
on the north side of Mount Pleasant 
had been causing problems. The 
Council tried Grotbusting the 
property when it was simply 
dilapidated and unsightly, but for 
various technical reasons that 
approach didn’t work and we weren’t 
able to get anything done. Over the 
years, the shop got worse and 
started to fall down, and was 
eventually demolished, although 

there are remnants remaining. The advertising hoardings on the adjacent site were 
also abandoned and unused.  

After our walkabout, Storm Bella hit and one of the advertising hoardings at the front 
of the site blew over, and became dangerous (see picture). Fortunately, this was 
quickly demolished, I think by East Sussex County Council because it was a threat to 
highway safety, but I’ve not had that confirmed. 

This site is still far from acceptable though.  The land behind the old advertising 
hoardings is unregistered, and the ownership of the hoardings themselves is 
unknown. As reported previously, there is a large badger sett on the land that 
extends under the road, which causes subsidence in the footway, and could 
eventually threaten the safety and stability of Mount Pleasant Road itself.  The land 
extends along the north edge of Broomgrove Road, and down to the railway 
(outlined on the image below), where it is a constant source of complaints because 
it’s covered in knotweed and often used for flytipping.  

 

As the land borders the railway line, it seems very likely that it’s owned by Network 
Rail.  However, Network Rail have a habit of not registering land they own, making it 
harder to establish a responsibility for maintaining it. The land also slopes steeply, 
which is probably why it was never developed at the same time as the rest of Mount 
Pleasant Road.  
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Areas of land like this are a constant problem, particularly in towns such as Hastings 
where land values are relatively low, and difficult-to-develop land is a liability rather 
than an asset. What’s needed is a scheme whereby councils can compulsorily 
purchase areas of abandoned land, and can apply for funds to maintain or develop 
the land.  At the moment, while either the borough council or the county council 
could compulsorily purchase this site, neither has the money to do the work needed 
to develop it or maintain it. 

The Bridge Community Centre 

This community centre, in Priory Road, 
was built in 2006 to replace an old 
community centre on the same site.  It 
had meeting rooms, classrooms, and a 
café, and offered a wide range of 
activities for local children, local 
community groups, and education 
projects. For ten years, it was 
maintained and run by a local 
community trust, funded by various 
different funding streams.  However, 
after the public service austerity cuts 

introduced by the Tory government in 2010, much of this funding disappeared and 
there were fewer and fewer funding streams available to the centre. The centre 
finally closed a couple of years ago, and the trust was wound up. 

The building was then taken over by the Parchment Trust, but since then has not 
been open to the public and has not provided any services to the local community. 
Rather, it has been used as an ‘overflow’ for the Parchment Trust’s activities, mostly 
working with people with physical and learning disabilities.  For a while, In2Play did 
continue to operate play sessions there, but they eventually moved to the Adventure 
Playground in Broomgrove Road. 

We are now trying to find out what the Parchment Trust intends to do with the 
building.  The building is leased from East Sussex County Council, and the lease 
requires them to provide local community services from the building. They have also 
received funding from local funding organisations to provide local community 
services.  So far, this hasn’t happened. 

On their website, the Parchment Trust has a page about The Bridge which says:  

“The Bridge Hastings is a community centre placed centrally in Ore which helps the 
local community. Since closing in 1975 we have been fortunate enough to” 

… which doesn’t make a great deal of sense – not least because 1975 was 30 years 
before the centre was built. And it’s not in Ore … The website also says that the 
centre has a café open to the community, and that ‘many local groups’ use the 
centre – which they don’t, it isn’t available to local groups, and the café has been 
closed since the Parchment Trust took the building over. 

The Parchment Trust have said that there were maintenance and repair issues with 
the building that they needed to address, but that doesn’t explain why it has 
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remained closed for so long.  While the services the Parchment Trust provide are 
undoubtedly valuable, the building isn’t at the moment being used for the purpose for 
which it was intended, and for which its lease requires it to be used.  We will be 
pursuing this, to try to get the building re-opened for local community uses. 

 

Hastings Council: Finance and Property 

 

Grants to Local Businesses 

Since full lockdown was brought in last month, a new statutory business grant 
scheme has been introduced, which provides grants for businesses that are forced 
to close during lockdown. As well as a one-off lockdown grant, there’s also a further 
grant proportionate to the length of the lockdown. The one-off grant was £4,000 - 
£9,000, depending on rateable value, with a continuing grant of £1,334 to £3,000 a 
month. 

There will also be a discretionary grant fund, determined locally by the borough 
council, for businesses not entitled to the statutory grants. That’s currently in 
preparation, and will be available soon.  For full details of these schemes, and an 
online application, see the Hastings Council website: 

https://www.hastings.gov.uk/my-council/covid19/businesses/ 

 

Council Budget 

The council’s budget for 2021/22 is now in preparation, and has been out to 
consultation via the Hastings Council website.   

This has been a very difficult year for council budgets, mainly because of the 
uncertainty of demands on council budgets and loss of income because of the 
pandemic. Government grants for lost income and to cover additional costs over the 
past year have been reasonable, but the uncertainty of future funding, through 
government grants, business rates, income from council activities such as car 
parking, commercial property rents, and more, have all made it difficult to budget for 
the coming year, let alone future years.  All of which means the predictions for how 
much money the council will have, and how much it will need, are very difficult, and 
will almost certainly change substantially during the year. 

Before the pandemic, the council already had a budget deficit, despite ten years of 
budget reductions and cuts.  This was because grants the council gets from central 
government have reduced dramatically – during the austerity years since 2010, the 
council has lost well over £50m cumulatively in government grant funding. This has 
been addressed by reducing and cutting services, as well as taking steps to increase 
council income – for example, through buying commercial properties, which has  
brought in an additional million pounds a year, after the cost of paying off loans to 
buy the properties is allowed for.  

https://www.hastings.gov.uk/my-council/covid19/businesses/
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For the 2020/21 financial year, we were predicting a £1.18m deficit, but we’ve 
managed to reduce this to £500,000. This will be covered from the council’s reserves 
(which fortunately are still at a healthy level).  For the 2021/22 budget, the predicted 
deficit is £1.5m, but that will inevitably change during the year. 

Because this has been a difficult year, there are not many changes proposed to the 
budget for the coming year. The demands and constraints of Covid have meant the 
usual processes we go through to look for potential savings hasn’t happened. The 
budget is being tweaked, and will be presented in its final form to the Council Budget 
Meeting on 17th February. I’m hoping there will be no redundancies for any staff, 
compulsory or voluntary, but if there are, these will be less than 1 full-time equivalent 
post in total. 

There are some reductions and growth items in the budget.  By far the largest item of 
growth is dealing with the costs of the current homelessness crisis, mostly through 
the provision of temporary accommodation. This is a national crisis that the 
government needs to address, and find ways of providing much more genuinely 
affordable housing. For now, though, the cost to the council of dealing with 
homelessness continues to soar. 

The main growth items are:   

Homelessness (temporary accommodation)   £777,000  

Extension of temporary staffing posts    £80,000  

Country Park visitor centre operating costs   £20,000 

New housing renewal officer post     £20,000 

Additional public toilet Covid cleaning    £46,000  

 

There are also some service reductions.  These are: 

Reducing use of lease vehicles (parking services)  £9,000 

Licensing Manager retirement and staff restructuring  £11,000 

Contact Centre staffing (not filling vacant posts)  £33,000 

Muriel Matters House rental space (additional income)  £21,000 

 

 

Churchfields Business Centre 

Last year, the council agreed to build a new business centre in Churchfields 
industrial estate, to provide new business start-up units coupled with a business 
skills training centre. These start-up units are in considerable demand across 
Hastings, and all the ones the council owns are over-subscribed. Providing this new 
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centre with its training facility in one of the most deprived parts of Hastings will create 
new opportunities for people in this area. 

Initially, this project was intended to 
‘break even’, in that with external grants 
and rental income, there would be no 
costs for building the centre.  However, 
as one of the grants required the building 
to be constructed to BREEAM ‘excellent’ 
standards, that made it considerably 
more expensive, pushing costs up from 
£3.3m to £4.1m. 

BREEAM is an international industry 
standard for the environmental quality of 

new buildings. Constructing this centre to ‘excellent’ standards means it will be in the 
top 10% of newly constructed commercial buildings in the UK in terms of energy 
efficiency and environmental standards. The value of the grant we received that 
required us to construct to BREEAM ‘excellent’ standard was in the end less than the 
additional cost.  However, we decided to go ahead with the build to this high 
standard, and to pay the additional costs.   

Hastings Council was one of the first councils to declare a climate emergency, so it’s 
important that we make sure council construction projects are built to high standards 
of environmental quality and energy efficiency. So we’re happy to be spending more 
on this building, as it will help the council to reduce its carbon footprint and make a 
contribution to achieving our overall goal of making Hastings carbon neutral by 2030. 

The recommendation to fund the additional costs of the building was agreed at the 
Council’s Cabinet meeting on 8th February, but will need to be confirmed at the full 
council meeting on 10th February. 

 

That’ll do for this month – if you have any questions, do get in touch. 


