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Hastings Council Issues 

This report deals with Tressell Ward issues, as well as a summary of issues arising 
from my cabinet portfolio, for finance and property. 

As the council leader, Cllr. Kim Forward has introduced a number of ways you can 
keep up-to-date with what the council’s up to.  Kim does a weekly video blog which 
you can see here: 

https://www.hastings.gov.uk/news/vlogs/ 

Or there’s now a weekly Hastings Council newsletter by email, which you can sign 
up for here: 

https://www.hastings.gov.uk/news/newsletter/ 

And of course, Kim still has her fortnightly Hastings Observer column, as I did when I 
was leader. 

 

 

Tressell Ward Issues 

We carry out a weekly (weather permitting) ‘walkabout’ in Tressell Ward, where we 
stroll around the ward, usually on Friday lunchtimes. If you’d like to come along to 
those, let me know (email via the Tressell Councillors website). I’ve set up a ‘Tressell 
Blog’ on the website, where we report back on what we found on our walkabouts, 
and invite comments. 

The Tressell Councillors website is at: www.tressell.org.uk. Please promote it to 
anyone you know who lives in the ward (or indeed anyone else!). 
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November Walkabouts 

Greville Road 

Greville Road still has a lot of loose 
and damaged kerbstones.  We showed 
these to the East Sussex County 
Council highways inspector when they 
came to Tressell Ward a while back, 
but nothing has been done.  
Footway parking is also a problem 
here, with two cars and a van that park 
on the narrow footway at the bottom of 
the road. Footway parking isn’t illegal, 
apart from in Greater London, but it is 
illegal to obstruct the footway 

completely, as these cars were doing.  Responsibility for highway obstructions falls 
between the county council and police, so we’ve reported this to them, in the hope 
that we can at least get a warning letter sent to the owners of the vehicles. 

Clifton Road  

At the bottom of Clifton Road, the site 
on the junction with Church Street has 
been cleared, and trees cut back.  
There had been complaints about the 
site being ‘overgrown’, although 
personally I preferred it ‘overgrown’ to 
the way it looks now. The clearance 
might mean that construction work is 
about to start, although there’s no sign 
of that at the moment. The site 
originally received planning permission 
for five homes in 2017, although a later application for more homes was turned 
down.  Since then, there have been further ‘reserved matters’ applications.  These 
fulfil requirements in the planning permission to submit additional plans and 
proposals – for example, how the badgers that use the site will be accommodated.  
The most recent of these was approved in April this year. There’s no indication yet 
though of when construction might begin. 

School Road   

We were pleased to see that the tactile paving, at the 
pedestrian crossing by the junction of School Road with 
Old London Road, which 
we previously reported to 
East Sussex County 
Council as being in a very 
poor state, has been 
completely replaced. It 
looks much better but 
more importantly, it is 
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also much safer to use now that it has been repaired. We also saw that some of the 
potholes we reported previously had been filled in, though irritatingly (as is so often 
the case) one right next to the filled-in ones has been left unfilled. Don't forget, you 
can report lots of issues to East Sussex County Council Highways for action 
including: potholes, broken pavements, kerbstones and trip hazards, broken or dim 
streetlights, overhanging vegetation, Japanese knotweed, blocked drains and more 
on their website here. 

Local Labour, Local Action 

Following the litter pick we organised on Halton Estate back 
in the summer, Ali and I joined some of our fellow Labour 
councillors over in Hollington recently for a litter pick and 
community engagement. We know that there are some 
fantastic volunteer groups who regularly help to keep our 
town tidy, and our in-house street cleaning team at Hastings 
Borough Council are generally very responsive to reports of 
litter and fly-tipping as well as their regular scheduled rounds 
- so do keep sending reports in via My Hastings, on the 
Hastings Council website. Please also report any litter that 
has been dropped during the Biffa bin collections if you can - 
all the reports of litter help council officers to pinpoint problem 
hotspots in our town and allocate resources accordingly.  

The Optivo estates in Tressell (and elsewhere) are an 
ongoing and separate problem that we are continuing to 

tackle, having escalated the issue in recent months - do email us with any issues relating to 
litter and fly-tipping on the Farley Bank and Halton estates and we can escalate this with 
Optivo. We’ll be organising a Labour Action litter pick on Farley Bank estate soon. 

 

Hastings Council: Finance and Property 

Council opposition leader Andy Patmore's recent Hastings Observer column made 
some points about the council’s budget that were, to say the least, somewhat 
misleading, stating that the council was ‘£65 million pounds in debt’.  So here’s a 
response. 

Councils can't go into debt or borrow money to pay for day-to-day services, they 
have to make the books balance at the end of each financial year. They can however 
borrow money for regeneration and other capital investments, usually from the Public 
Works Loans Board, which provides low interest, fixed rate loans to councils for this 
purpose. There are at present no limits on the amount councils can borrow, but there 
is a lot of discussion at the moment about 'leverage' in councils - that is, the amount 
they've borrowed relative to their total assets. Conservative-controlled Spelthorne 
council, for example, which is about the same size and annual budget as Hastings, 
has borrowed over a billion pounds to buy commercial properties.  Hastings Council 
has an unusually large asset value, largely because the council has always 
borrowed for regeneration investment, right back from the 1960s and 70s, when it 
borrowed to build the Ponswood and Castleham industrial estates.  Now, the loans 
from those are paid off, but the industrial units still provide thousands of jobs, and a 

https://www.eastsussexhighways.com/report-a-problem
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healthy income for the council.  Hastings Council’s total asset base is £180m - three 
times its total borrowing. 

Councils borrow for all sorts of 
capital investments.  In some 
cases, this might be for 
essential repairs and rebuilds 
that don't generate any 
income (the Buckshole 
reservoir damn, for example), 
but it can also be for local 
regeneration investment that 
generates an income for the 
council.  Recent examples of 

that have included the new Bexhill Road retail park (where Aldi is) and the new 
business start-up centre at Castleham where construction has just begun, as well as 
the new restaurant at Harold Place and hotel in Cornwallis Gardens, if these get 
planning permission.  The council has also bought the freehold of existing 
commercial premises, such as the retail park on Sedlescombe Road (Dunelm) and 
on Bexhill Road (TkMaxx), and offices and retail in Havelock Road.  This was done 
partly to generate income, but also to diversify the council's property portfolio, which 
was heavily biased towards industrial units.  There are also other properties the 
council has acquired over the years, and bring in rent for the council, such the 
Carlisle pub and the Millets building. Hastings Council also owns the freehold of the 
Priory Meadow shopping centre. 

All these properties generate a lot of income for the council.  That income is 
obviously much bigger after all the loans have been paid off, but even with recent 
investments (over the last five years) that still have loan payments outstanding, the 
council generates around a million pounds a year in net income from these recent 
purchases, after the loan repayments have been made.  And that net income goes 
up every few years, as rent reviews mean rents go up, but the loan repayments stay 
the same.  

So the £65m borrowed is relatively small for a council of our size, and all of it is 
invested in local assets - for regeneration, repair and renewal, as well as generating 
income. All councils borrow money for these purposes, unless they have very large 
capital reserves.  As a general rule though, councils aren't supposed to sit on big 
reserves - they're supposed to use the money to provide local services and 
regenerate their local neighbourhoods.  Money a council has stuck in the bank, 
beyond a reasonable level of reserves in case of emergencies, does nothing to help 
local communities. 

The Budgetary Impact of the Homelessness Crisis 

Hastings Council now spends over £4m a year on providing temporary 
accommodation for homeless households.  The government provides around a 
million pounds a year in grants to help with the crisis, but that still leaves a bill of 
more than £3m a year – that’s ten times more than it was a decade ago, and more 
than the total cost of street cleaning and refuse collection combined. It’s now by far 
the council’s single biggest item of expenditure.  To cope with this, and to bring costs 
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down, Hastings Council has bought over 400 properties to house homeless families, 
as this is cheaper than using bed and breakfast accommodation, and a lot better for 
the homeless families.  The upper floors of the Millets building in Hastings town 
centre are currently being converted into accommodation for homeless households. 

A number of factors have contributed 
to this escalating crisis. The most 
significant of these are: 

• Escalating house prices and 
housing rents in Hastings; 

• The increasing use of s.21 ‘no 
fault eviction’ notices, by 
landlords who want to cash in 
on higher house prices by 
selling off homes to owner 
occupiers coming into Hastings 

from elsewhere; 

• The increasing use of residential properties as holiday accommodation and as 
second homes (it should be noted though that homes used as holiday lets are 
an important part of the local economy – second homes remain empty most of 
the time, and contribute little or nothing); 

• The Local Housing Allowance (the maximum amount you can claim in 
Housing Benefit) frozen at a level that is way below actual market rents; 

• A lack of genuinely affordable social rented housing. 

All of these factors combine to mean that not only are there more households being 
evicted from their homes, but they’re spending more time in temporary 
accommodation because they can’t find any properties at a rent they can afford. 

The solutions to this are not difficult, but the government needs to act, to: 

• Abolish s.21 notices; 

• Give councils powers to control the proliferation of second homes and holiday 
lets; 

• Increase LHA to a level that reflects actual rents; 

• Re-introduce rent controls in the private sector. 

These measures could quickly bring the crisis under control, and save the public 
sector hundreds of millions of pounds a year in providing temporary accommodation. 
In the longer term however, we need much more social rented housing – again, 
councils and housing associations need to be given the funding to provide this. 

 

That’ll do for this month – Season’s Greetings and a Happy New Year!  Let’s hope 
we’ll all get back to something like normal in 2022 … 


